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ABOUT THE COMPANIES – in fact about the brands that are being created
At this point, one should only write about the company. Our concept differs from those available on the market. First of all, we rely on human
involvement and the creation of ambitious brands. All brands are derived from the companies Gro-no and Synco, of which the main originator
and shareholder is Tomasz Szopiński. In his strategy, Tomasz planned to combine various activities so that each gave added value, field of
implementation for the creative team and partners, and solved real problems of recipients by creating a synergistic network of brands.
Tomasz is a former athlete, but above all a business enthusiast. After graduating in 2011, he was awarded a grant for the best graduates, thanks
to which he gained an apprenticeship in an international company from the agricultural industry. In 2014, thanks to the results achieved, he
became a director in the company with revenues exceeding PLN 0.5 billion per year. After another two years, however, he decided to leave the
company and take over P.W. SYNCO Janusz Boczarski - his grandfather’s micro-company. At the same time, he founded a second company
active in the restaurant business. Despite the pandemic, lack of initial capital, after four years SYNCO has already achieved a several-fold
increase in revenues and profitability as a company. Gro-no, on the other hand, has opened three restaurants and a large event room with
a total area of 1,000 meters. Additionally, the Company Gro-no won the competition for a restaurant operator in the Polish pavilion during
EXPO 2020 in Dubai, which will start in October 2021.
During the lockdown, on the other hand, the stagnation in the gastronomy industry was used and the „Balance in the Box” box catering was
created, which in a few months from the start generated over a million zlotys in revenues. The companies plan to develop new brands to
create „holding” brands. The following sections describe the companies, all brands, current results and the development plan. The statutory
audit will continue until the end of 2021 toward the transformation of Synco into a joint stock company as controlling entity over all brands.
In 2022 it is planned to issue shares. While, in 2023 at the latest, entering the NewConnect stock exchange is intended.
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SYNCO Sp LLC, Limited partnership
Synco is a Polish family company founded by Janusz Boczarski, Tomasz’s grandfather. The private activity of the founder dates back to 1983.
However, founded in 1989, P.W. SYNCO was the first company in Poland to introduce PEX pre-insulated pipelines in 1992. The turning point
came in 1999, when the SYNCO company launched production, based on its own patent, of flexible pre-insulated pipelines with PEX service
pipe. These products have been used in over 3,000 facilities in Poland and abroad.
For years, the company operated on a satisfactory micro scale, until 2017, when the grandson of Janusz became responsible for the company’s
development Boczarski, Tomasz Szopiński.
The whole is complemented by Barbara Szopińska, the founder’s daughter and Tomasz’s mother, who has nearly 30 years of experience with
the brand SYNCO. The production coordinator is Dariusz Szopiński, Tomasz’s father. Synco proudly continues the family tradition and plans
further dynamic development, in particular on foreign markets. For this purpose, a company was registered, inter alia SYNCOPEX LLC in the
United States. Due to the longest history and relatively well-established position on the market, SYNCO is a driving force of all other brands.
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GRO-NO L.L.C.
The second company whose main shareholder is Tomasz Szopiński is GRO-NO SP. Z O.O. Tomaszcreated the company with his friend
Adam Gadawski, who spent his entire career in the cateringbusiness. The third partner is the former professional basketball player and
also a friend of Adam and Tomasz, Mateusz Bierwagen. After the end of a professional basketball career Mateusz became involved in the
development of gastronomic concepts. A company founded in 2016 for the purpose of opening the first restaurant - Karafka wine bar
located on the prestigious Jatki 3 street in Bydgoszcz. In the following years, two more restaurants and an event hall ere opened. The
company also operates a restaurant in the Polish pavilion during the EXPO 2020 exhibition in Dubai.

CHARITY
BRAND

About
the companies

Gro-No

K3 Sala
Bankietowa
BACK

O G R Ó D S M A KÓW

CLOSE

CHARITY BRAND / SPONSORSHIP
In addition to business development, the company plans to get involved
in a lot of social projects. For several years, both companies have been
involved in development of the ENEA ASTORIA BYDGOSZCZ club.
Tomasz Szopiński is also a member of Astoria’s supervisory board, which
focuses on organic development of the league team, bu,t most of all, it
creates numerous youth teams.
The second project is to directly engage in fundraising for the needy. In
June, we launched the first such action, which we will run until the end
of September 2021. We estimate that we will be able to collect about
PLN 80,000 in this fundraiser.
More at the link:
https://www.eska.pl/bydgoszcz/bydgoscy-restauratorzy-pomagajachoremu-filipkowi-aa-ktaD-VnT4-x26y.html
https://bydgoszcz.wyborcza.pl/bydgoszcz/7,48722,27389743,bydgos
cy-restauratorzy-pomagaja-choremu-filipkowi-ty-tez-mozesz.html
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SYNCOPEX – pre-insulated pipelines
Developed, authorial SYNCOPEX and SYNCOPEX 2.0 systems
enables the production of pre-insulated flexible transmission pipes
PEX, intended, inter alia, for:
•
•
•
•
•
•

low-parameter heating networks 95oC - 6 bar
domestic hot water network 70oC - 10 bar
10 bar water supply networks
heat pump networks
technological networks in the food and chemical industries
technological networks of swimming pools

As practice so far shows, in design works of central heating
transmission networks and domestic hot water networks, it is
assumed that the diameters of pipelines are selected taking into
account the demand for thermal energy and hot water, as well as,
flow resistance without analyzing the important factor of operational
efficiency of pipelines. In view of the constant increase in the prices
of heat and hot water production, an essential function that reduces
the cost of users is the design of economic transmission networks
for the smallest heat losses during transmission, avoiding excessive
heat transfer of energy into the ground in which the pipelines are
located. SYNCOPEX is a solution that responds to these problems.
Combined pipeline systems allow obtaining better thermal insulation
properties. SYNCOPEX Solution has a positive effect on ecology
through smaller consumption of energy needed to effectively provide
hot water, and this translates into cost savings of transmission.
These savings were confirmed by SYNCO research carried out at
the University of Technology and Life Sciences in Bydgoszcz.

More about SyncoPex:

The main distinguishing features of SYNCOPEX pipelines:
• The widest range of pipeline diameters produced in the world
(exclusive products);
• Due to the airspace, SYNCOPEX® has made a gap in conductivity,
which generates less heat loss
• up to 20% compared to the world leaders in the double-pipe
system;
• Due to the airspace, SYNCOPEX® has made conductivity gap,
which generates a lower heat loss up to 70% compared to the
single pipe option and 50% compared with double-pipe option;
• The most flexible multi-pipe pipelines in the world market;
• Real heat loss results estimated in the authorial research center
developed jointly with professor Maria Wesołowska from the
University of Technology and Life Sciences in Bydgoszcz;
• In terms of the use of raw materials the most ecological solution
in the world (lowest consumption raw materials for production);
• Own patents for single and multi-pipe systems and
manufacturing methods;
• The production method mentioned is the most significant
advantage. Synco, thanks to its cooperation with UTP in
Bydgoszcz, developed the production, which has the capacity
to produce up to 3 km of pipe per day with only 9 manual
workers. This line, in turn, costs about PLN 1.5 million, and the
annual revenue it can generate is about PLN 100 million (based
on current market prices).
• Competitive production methods are less precise, as well as
several times more expensive.

Check out our brandy
®
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SYNCO AGRO
The Polish agricultural market consists of 1.5 million farms, 90% of which are individual farms. The sales concept includes, among other things,
to sell products without hiring field salesmen, and to focus on online sales and through telephone contact. Due to maintenance costs, a field
trader cannot contact a retail client directly which are definitely the most numerous in Poland. In turn, for distribution companies, the trader
is the largest generated cost. This makes the fact that most farmers do not get advice or attractive prices. Synco Agro offers consultancy
through direct contact and sale of products for agricultural production, bypassing shops and wholesalers where the farmer overpays and
does not receive technical advice. In most cases, the farmer overpays for the products that he or she can buy at Synco Agro cheaper by up to
30%, not to mention the agriculture techniques.which can reduce costs by up to 70%. The mentioned agricultural techniques and knowledge
are to be the most important added value of the concept.
The main product is our own brand of high-class fertilizers intended for agriculture, horticulture and vegetable growing. The product that is
offered is aimed in particular at small and medium-sized farms. However, products generally available serve only as a supplement on which
the company does not plan to generate high income (up to 5% gross margin). Additionally, an authorial distribution program was constructed
using a small consolidation of agriculture in Poland. More details on the distribution program will be provided at a meeting with the investor.
In 2021, the first stage of launching the distribution was implemented in Poland. The results for the first months confirm the effectiveness of
the concept.

More about Synco Agro:

Products
and services

Synco Agro
Check out our brandy
®
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BALANCE IN A BOX
Balance in a Box is a dietary catering with which the company started in September 2020. Balance in a Box gained a lot of regular customers
(customers of the restaurants La Rosa, Karafka, Port 13) from the very beginning. All activities are strongly supported by marketing activities
on Facebook (fanpage, ads), YouTube (channel + ads), acquiring influencers to gain new customers from outside of Bydgoszcz and brand
credibility. The recipes are developed by leading nutritionists in Poland - Karolina Gruszecka and Aleksandra Chołody www.elitepolska.pl.
Karolina and Aleksandra are also the main ambassadors of the brand. The quantity of available diets and other variants of calorific value is
systematically increased. At the moment of July 2021, the production capacity in the current kitchen facilities has been exhausted. Currently,
the catering prepares about 300-310 diets daily at an average price of PLN 40. Leasing of new kitchen equipment and adaptation of a larger
premises is being finalized, which will enable a several fold increase in production capacity. The aim of the concept is to sell diets to 1,500
people a day by the end of 2022.
The concept is distinguished by the fact that the dishes are prepared by restaurant chefs so that they are essential, tasty and at the same
time valuable, which is what Karolina and Aleksandra from Elite
Polska care about. As one of the few caterers, Balance in a Box provides, among others, dishes such as: shakshuka, ramen soup, Asian and
Greek dishes, etc. All dishes are obligatorily gluten-free and lactose-free which is also an important distinguishing feature in this industry.

More about Rówowadze:

Products
and services

Balance in a box
Check out our brandy
®
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WITARAJ
A brand created in the image of „Balance in a Box”. The same team will prepare products such as eco juices, health drinks, fit-shots and craft
preserves. The products will be healthy, fresh and free of artificial substances. As a test, a batch was sent to the recipients of Balance in a
Box and it met with a very positive response. The products are supposed to be a natural alternative to dietary supplements. The recipes are
developed by leading nutritionists in Poland - Karolina Gruszecka and Aleksandra Chołody www.elitepolska.pl Both ladies are also branding
the project „Balance in a Box”. The project is scheduled to start in September 2021. The sale will be conducted through the online store.

Products
and services

WitaRaj
Check out our brandy
®
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KARAFKA

KARAFKA WINE SHOP

A boutique wine bar and restaurant opened in May 2017. Karafka
is a place created by wine and good food lovers. The restaurant is
located at the Old Market Square, on the reconstructed, historic
Jatki Street, known as the culinary calling card of Bydgoszcz. We
serve breakfasts and international cuisine dishes, weaving regional
and seasonal products into the compositions. The place was
created out of love for wine, food and time spent with loved ones
and friends. Wine can be rich, well-built and tasty. But it achieves
magic and uniqueness when it accompanies moments, experiences
and emotions that arise during meetings

The project is in the preparatory phase. Due to the large sale of
wines in three restaurants and an event room, the company is
planning to take advantage of the synergy effect. The company has
a very good and wide offer of wines at attractive prices. Creation
of an online store is planned. The company is planning a low-cost
dispatch of wines from importers’ warehouses. Thanks to this it is
possible to sell wines without storage costs. The company also has
the permits required to import wines. In the future, it is planned
to open a B2B distribution channel and B2C for direct purchases
from vineyards.

More about Karafka:

Products
and services

Karafka
Check out our brandy
®
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LA ROSA
A restaurant opened in October 2019 with the first open kitchen in Bydgoszcz. La Rosa is a restaurant in the heart of Bydgoszcz, which
captivates lovers of good food by combining the traditions of regional cuisine with inspirations from around the world. We try to keep our
dishes honest, full of home warmth, but also culinary fantasy. The kitchen is open to allow a view at the backstage of the restaurant and
ensure direct contact between chefs and guests. It is the only such restaurant in Bydgoszcz and the region. La Rosa is a wonderful place for
any occasion, for a family dinner, meeting with friends, dinner for two or private and corporate events.

More about La Rosa:

Products
and services

La Rosa
Check out our brandy
®
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PORT 13
Launched in August 2020, a Mediterranean restaurant in a converted granary in the very center of the city. Port 13 like the name itself
suggests, is associated with the sea, travel and diversity. This is also the case in our restaurant, which is supposed to be a melting pot of
the Mediterranean kitchen. In the menu card is prepared by Dariusz Gibas, who gained experience, among others, in 3-star restaurants, is
dominated by the flavors of Spain, Italy, France and Greece.

More about Port 13:

Products
and services

Port 13
Check out our brandy
®
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THE GARDEN OF FLAVORS
In addition to operating on the local market, the company won the competition for the operator of a Polish Restaurant in Dubai during the
Expo 2020 exhibition (the exhibition was to take place in 2020, but it was postponed due to the pandemic). The company has a 6-month stay
during the exhibition in the Polish pavilion assured. A longer stay is planned for the following 6 months after the fair, where it will be available
for visitors or permanent restaurant opening in Dubai. The company, after analyzing the availability of premises and gaining experience
during EXPO, plans to open a stationary restaurant in the center of Dubai.

More about The Garden of Flavors:

Products
and services

The garden
of flavors
Check out our brandy
®
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K3 EVENT HALL
A 3-module event hall was launched in June 2021 in the very center of the Old Town of Bydgoszcz. It has an option to accommodate up
to 400 people in a conference system, 250 in a table layout with the option of smaller events thanks to movable walls. The hall is directly
adjacent to the La Rosa restaurant which creates one large gastronomic and event center. It is planned to organize large events there, such
as: concerts, stand-up shows, weddings, corporate and special events.

More about K3 event hall:

Products
and services

K3 event hall
Check out our brandy
®
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GASTRO FREAKS
Gastro Freaks is forms of a few unusual culinary family towns connected by a common passion which is gastronomy. On our channel we
present several different formats, including Gastro Talks - i.e. conversations with interesting people conducted by Tomek Szopiński and
Mati Bierwagen. Gastro Covers - original interpretations of greatest hits by Mati. The second partner and the main creator of gastronomic
concepts, Adam Gadawski, shows how to prepare cocktails at home. Another unit on the Gastro Freaks channel is dedicated to videos of our
chefs who show how you can prepare interesting dishes at home.

More about Gastro Freaks:

Products
and services

Gastro Freaks
Check out our brandy
®
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FORECASTED FINANCIAL DATA
The financial forecasts for all brands for the next 5 years are presented below, based starting from January 2022. In the catering business
there is a risk of lockdowns. For this reason, the project „Balance in a Box”, „Vitaraj” or „Karafka Wine Shop” are to protect against the negative
effects of a pandemic. The second security measure is Synco, which does not suffer from lockdowns, and, as so far, it is the foundation for all
brands.
TURNOVER
2021

2022

2023

2024

2025

PORT

430 000,00 zł

1 051 200,00 zł

1 238 400,00 zł

1 238 400,00 zł

1 238 400,00 zł

SYNCO AGRO

200 000,00 zł

1 080 000,00 zł

1 620 000,00 zł

2 430 000,00 zł

3 645 000,00 zł

EVENT K3

500 000,00 zł

2 400 000,00 zł

2 640 000,00 zł

2 904 000,00 zł

3 194 400,00 zł

KARAFKA

980 000,00 zł

1 680 000,00 zł

2 016 000,00 zł

2 419 200,00 zł

2 903 040,00 zł

LA ROSA

1 680 000,00 zł

3 400 000,00 zł

4 080 000,00 zł

4 896 000,00 zł

5 875 200,00 zł

BALANCE INE THE BOX

2 160 000,00 zł

8 580 000,00 zł

10 296 000,00 zł

12 355 200,00 zł

14 826 240,00 zł

SYNCO

8 000 000,00 zł

9 500 000,00 zł

14 000 000,00 zł

21 180 000,00 zł

25 416 000,00 zł

DUBAI EXPO

5 980 000,00 zł

5 980 000,00 zł

SUM

19 300 000,00 zł

31 540 000,00 zł

- zł
33 032 000,00 zł

- zł

43 754 400,00 zł

- zł

52 214 880,00 zł

PROFIT
2021

2022

2023

2024

2025

STRATA/ COVID

210 240,00 zł

247 680,00 zł

247 680,00 zł

247 680,00 zł

40 000,00 zł

216 000,00 zł

324 000,00 zł

486 000,00 zł

729 000,00 zł

EVENT K3

STRATA/ COVID

480 000,00 zł

528 000,00 zł

580 800,00 zł

638 880,00 zł

KARAFKA

STRATA/ COVID

336 000,00 zł

403 200,00 zł

483 840,00 zł

580 608,00 zł

LA ROSA

STRATA/ COVID

680 000,00 zł

816 000,00 zł

979 200,00 zł

1 175 040,00 zł

BALANCE INE THE BOX

108 000,00 zł

1 716 000,00 zł

2 059 200,00 zł

2 471 040,00 zł

2 965 248,00 zł

SYNCO

930 000,00 zł

3 325 000,00 zł

4 900 000,00 zł

7 413 000,00 zł

8 895 600,00 zł

1 495 000,00 zł

1 495 000,00 zł

- zł

- zł

- zł

8 458 240,00 zł

9 278 080,00 zł

12 661 560,00 zł

15 232 056,00 zł

PORT

Forecasted
financial data

SYNCO AGRO

DUBAI EXPO

*Profit has been estimated without taking into account losses caused by the COVID -19 pandemic
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ACHIEVEMENTS OF THE COMPANY
PROJECT VALUE

ELIGIBLE EXPENSES

FUNDING

VOUCHER

288 183,00 zł

234 296,00 zł

199 151,60 zł

EXPORT FUND

964 566,00 zł

784 200,00 zł

548 940,00 zł

GO TO BRAND

155 100,00 zł

155 100,00 zł

116 325,00 zł

1 733 150,00 zł

1 733 150,00 zł

953 232,50 zł

3 140 999,00 zł

2 906 746,00 zł

1 817 649,10 zł

LOAN FOR INNOVATION

FOREIGN EXPANSION - IMPLEMENTED THROUGH THE EXPORT FUND:
NAME
Warsaw HVAC Expo

Fall 2021

LINK

https://warsawexpo.eu/kalendarz-targowy/warsaw-hvac-expo

BIG 5 Dubaj

12-15.09.2021

https://www.thebig5.ae

WETEX – ZEA

05-07.10.2021

https://www.wetex.ae

ADIPEC – ZEA

15-18.11.2021

https://www.adipec.com

Build2Perform - London

16-17.11.2021

https://www.build2perform.co.uk

THE 2022 AHR EXPO - LAS VEGAS
+ study visit

The company’s
achievements

TERM

31.01-02.02.2022

https://www.ahrexpo.com

BAUMA - GERMANY + study visit

24-30.10.2022

https://www.bauma.de/en

CLIMATIZACION y REFRIGERACION 2021 SPAIN + study visit

16-19.11.2022

https://www.ifema.es/cr
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INVESTMENT OBJECTIVES IN NUMBERS
OBJECTIVE

SUM

ADAPTATION / HALL CONSTRUCTION

5 000 000,00 zł

MARKETING BUDGET - ALL BRANDS

2 304 000,00 zł

INVESTMENT OBJECTIVES IN NUMBERS

Investment
objectives

OBJECTIVE

SUM

COUNTRY MANAGER – SYNCO PIPELINES – USA, GERMANY, SPAIN, ITALY, BRAZIL, ENGLAND,
IRELAND, CARIBBEAN , SCANDINAVIA

1 512 000,00 zł

MARKETING STRATEGIST – ALL BRANDS

169 200,00 zł

FINANCIAL CONTROLLER - ALL BRANDS

96 000,00 zł

EVENT MANAGER - K3 HALL

72 000,00 zł

MARKETING MANAGER - ALL BRANDS

72 000,00 zł

HR MANAGER - ALL BRANDS

60 000,00 zł

CHEF INFLUENCER OFFICER - ALL BRANDS

48 000,00 zł

LINKEDIN MANAGER - PIPE SYNCO

48 000,00 zł
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MEET OUR TEAMS - TEAM SYNCO
Tomasz i Marta Szopińscy
PRESIDENT OF LLC LIMITED PARTNERSHIP SYNCO AND LLC GRO-NO

Marek Stryczyński
EXPORT COORDINATOR

Grandson of the founder of P.W. Synco Janusz Boczarski, who entered the family business in 2017,
abandoning his job in a large international corporation dealing in the distribution of agricultural
production resources. In his youth, he spent a lot of time at SYNCO company, working physically in
the production of pre-insulated pipes. He turned a small family business into a thriving enterprise,
creating at the same time restaurant-related projects in the other company. Willingness to constantly
develop himself and the company allowed him to create some really big projects in just 5 years.

He gained his experience at the Military Aviation Plant in Bydgoszcz, where he was responsible for
international relations with contractors. At Sycno, he is responsible for coordination of foreign orders.

Janusz Boczarski
FOUNDER of SYNCO

Marta Dławichowska
LOGISTYK

The man, to say the least, who has devoted himself entirely to pipes and all the technology associated
with them. He has a personality full of passion and dedication to what he does. The pipes have no
secrets from him, and conversations about them could take hours. He independently invented and
patented the production process and its individual stages. Despite his retirement, he is still active in
the company, and its employees all the time benefit from the experience he has.

She deals with domestic orders, and she gained her experience in a similar position in an international
corporate group.

Barbara Szopińska
MEMBER OF THE MANAGEMENT BOARD OF SYNCO LLC Limited partnership.

Paweł Drogowski
PROJECT MANAGER

Daughter of Synco founder Janusz Boczarski and mother of Tomasz Szopiński. Associated with family
business for over 30 years. It’s hard to find a woman in this industry who has such substantive and
technical knowledge. An unmatched model of diligence and reliability in every task which she will
undertake. She actively supports her son and President Tomasz Szopiński in running a family business.

Before joining the Synco and Gro-No team, he had been gaining experience working for several years in
international banks. In the team he is responsible for supervising and implementing projects the board.

Dariusz Szopiński
TECHNICAL DEPARTMENT OF SYNCO LLC Limited partnership.

Roland Gropp
CEO DAU INDUSTRIAL TECHNOLOGIES PTE. LTD.

Father of the President of SYNCO, Tomasz Szopiński. Associated with SYNCO for over 30 years. The
production of pre-insulated pipes has no secrets for him. After all, it’s he who decides whether the
finished order will be sent to the recipient. Mentor of the entire subordinate team under the technical
department, he personally trained people who have become an indispensable element of today’s
activities of Synco SP. z o. o. Sp. K.

In the past, a senior director at, among others, the Shell Company. Associated with Synco for almost a year.
Roland is responsible for building international trade structures and consulting the board.
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MEET OUR TEAMS - TEAM GRONO
Adam Gadawski

Dariusz Gibas
CHIEF ADVISOR OF THE COMPANY AND CHEF

He has been related to gastronomy his whole professional life. In the Gro-No team he is a co-creator
of all gastronomic projects.

He gained experience working in three-star Michelin restaurants and leading restaurants in Poland.
Currently a co-creator of Port 13, La Rosa, Wita Raj, Garden of Flavors in Dubai.

Mateusz Bierwagen

Jakub Nowak
CHEF

Former professional basketball player. After finishing his professional career, he invested in the Gro-No
Company, where he directly coordinates the first restaurant - Karafka. Interestingly, he forms part of the
extended 3x3 basketball Polish national team. We hope that he will perform at the Olympics in Paris!

One of the outstanding chefs of the young generation, Chef of Karafka restaurant and dietary catering
Balance in a Box.
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LET’S TALK - A FORM OF INVESTMENT
Do you have any questions? Are you considering starting a cooperation with us? Do you want to know more about our plans? Please let us
know and arrange a meeting with the President of the companies- Tomasz Szopiński.

NOTARY LOAN
• 5-YEAR PERIOD
• 8.7% PER ANNUM, PAID MONTHLY

PERCENTAGE SHAREHOLDING

Let’s talk
E-MAIL:

t.szopinski@synco.pl

